SOUTH FLORIDA WATER MANAGEMENT DISTRICT

CHART YOUR COURSE

EMPOWERING EMPLOYEES




SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Goals

« To provide a comprehensive package
of information, guidance and tools for
career exploration

* To enable employees to identify
strengths, skills and talents

* To provide flexibility to explore
opportunities at any stage of their
career

« To provide easy access and quick links
to key information



SOUTH

FLORIDA WATER MANAGEMENT DISTRICT

Career Exploration
Compass

« Education

« Building Your
Experience

Assessment
Marketing for Success
Mapping Your
Journey




SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Demonstration



https://my.sfwmd.gov/portal/page?_pageid=636,24404104,636_24404114&_dad=portal&_schema=PORTAL

SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Questions?



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

‘ PERFORMANCE ‘

MANAGER
e \

ACHIEVING STRATEGIC ALIGNMENT



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Goals

« To align employee performance plans with the
District Strategic Plan and Annual Work Plan

« To strengthen the use of leadership and core
competencies

« To maximize supervisor-employee communication

« To strengthen accountability for performance
planning and evaluation

 To ensure employees are knowledgeable and
comfortable with the process
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To strengthen the use of leadership and core
competencies
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Engagement in the process...
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Dashboard Report

. i i Plannin
Executive Dlsgulso/smn 8% g
Review 7"\ Completed _
0.3% 0.3% Mid-Year
[ Review

11%

End of Year
Review
81%




SOUTH FLORIDA WATER MANAGEMENT DISTRICT

To ensure employees are
knowledgeable and comfortable with
the process

 Roll out
— Held 118 sessions/11 different locations
— 1,475 employees

— Implemented self study component for
additional support

* Ongoing Support
— Staff support
— System support



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Questions?



